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A new Sub-Specialty or Rebranding?
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Functional Urology
Objectives

• Define functional urology (FU)

• Define reconstructive urology (RU)

• Why another specialty 

• Discuss and get insight from the group on the future direction of FRU



What is Functional Urology?

A. Uses only non-pharmacologic, non-surgical modalities to treat patients

B. Uses primarily medical but also surgical therapy to treat patients 

C. Uses lifestyle changes (diet, exercise, sleep, community, supplements)

D. Employs  naturopathic, chiropractic, PT, neuromodulation for bladder disorders

E. A form of quackery - holistic  – alternative - integrative medicine
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What does a genitourinary (GU) reconstructive surgeon do?

A. Specializes in genital surgery

B. Specializes in transgender surgery

C. Specializes in penile surgery

D. Specializes in reconstruction of the urinary tract

E. Specializes in urinary incontinence and voiding difficulties in men 

F. Specializes in urinary incontinence and voiding difficulties in women 



• Reconstructive urology remains one of the hardest urologic sub-specialties to define, 
with branches extending into other sub-specialties, including uro-oncology, andrology, 
prosthetics, incontinence/voiding dysfunction, pediatrics, and robotics plastics. 

• “Reconstructive urology is a highly specialized field of male urology that restores 
structure and function to the genitourinary tract.”  -Wikipedia.
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ABU maintains board 
certification standards

Urology is one of 24 boards 

https://www.abu.org/about/about


2023 FPMRS rebrands to URPS (Urogynecology and Reconstructive Pelvic Surgery)
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Fernando J. Kim, MD

Thank You for caring about FRU!

Ryan P. Terlecki, MDE. David Crawford, MD



Functional & Reconstructive Urology (FRU): A New Sub-Specialty or Rebranding
FUDS Consensus Statement

• Subspecialty that consolidates existing urologic disciplines, including 
general urology, reconstructive urology, neuro-urology, UGPRS, Men’s 
Health, prosthetic urology, and prostate cancer survivorship.

• Rebranding allows patients to identify urologists with expertise in both 
traditional and novel therapies, including non-surgical, pharmacologic, 
surgical, and integrative therapies.

• In the next 5 years, FRU will continue to expand as a specialty and advance 
the care of pelvic floor disorders, thereby improving patient lives.

Brian J. Flynn, MD, 8.12..2023







What does a Functional Urologist do?

A. Specializes in Urology

B. Specializes in non-operative Urology

C. Specializes in urinary incontinence and voiding difficulties in men 

D. Specializes in urinary incontinence and voiding difficulties in women 

E. Specializes in Neurourology
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581 FRU cases by subgroup
 with representative cases for each

Changing CU Robotic FRU Case Distribution

Coddington, N, Shahinyan, G., Higgins, M., Wengryn, D.M, Higuchi, T.T. and Flynn, B. J.: NARUS 2022
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• Functional Urology is a subspecialty within Urology that addresses benign 
conditions resulting in lower GU tract dysfunction.

• Functional urology disorders almost always impact QOL

• Managed in a variety of both surgical and non-surgical/medical ways.

What is Functional Urology?







3 Signs it’s Time to Rebrand Your Medical Practice

1.) Outdated website
Patients are heavily reliant on the internet in their search for healthcare.

2.) Doesn’t express your positioning
Your brand needs to reflect why they should choose you and what sets you apart 
and ahead of the competition.

3.) Your targeting the wrong audience
It is important to know your audience in order to successful market to them



USA 2020 Presidential Electoral Map
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Changing Names of a Urologic Subspeciality 



• Urologists should still be the experts for the management of LUTS. 
• It is important that we empower other care providers to take on the basic 

management New funding models will allow APPs, interested family physicians to 
take on roles as medical experts in functional urology and expedite care for patients



• Integrated delivery model implemented in secondary care for delivering chronic care
• This model improves access to care for patients and reduces use of unnecessary services
• Integrated models should be considered by other medical specialists faced with treating 

an increasing number of chronically ill patients





Beiko, D. et al.: Can Urol Assoc J 2018

Sample strategic objectives for a 
urology division/department



Beiko, D. et al.: Can Urol Assoc J 2018

Sample balanced scorecard for a 
urology clinic

Clinic

Clinic/Urologist Patient

Trainees













Functional Urology includes the following?

A. Urinary incontinence in men

B. Urinary incontinence in women

C. Urinary incontinence in patients with neurogenic disorders

D. Manages voiding issues including urinary retention, BPH, IC, UTIs……………..

E. All the above
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Functional and Reconstructive Urology (FRU)
Conclusions

• FRU is a rebranding of previous urologic sub-specialties

• FRU is a merging of general urology with Reconstructive Urology, Neurourology, FPMRS/UroGyn, 
Men’s Health, Prosthetic urology, Prostate cancer survivorship…….

• FRU is the management of incontinence/voiding disorder in men, women, neurogenic/non-neurogenic

Functional and reconstructive urologists should demonstrate their 
expertise in this space to advance the specialty and improve patient lives 

with urologic disorders.



FRU Thanks You!!!


