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Objectives (in 20 minutes or less)
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Caveats
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How do we ‘stack up’?
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Challenges
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Halsted model
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Learning Curves
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Need to stay relevant...
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What we know...
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Embracing the Digital Age
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Mixed Bag

12/23 Sz) Atrium Health

Jackson Hole Terlecki 2024

Wake Forest Baptist



Journals? What are those?
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Video <
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Peer-based Coaching

15/23 D AtriumHealth

Jackson Hole Terlecki 2024

Wake Forest Baptist



His Alrness
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ltems of interest
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The NEW ENGLAND JOURNAL of MEDICINE

SPECIAL ARTICLE

Surgical Skill and Complication Rates

after Bariatric Surgery

John D. Birkmeyer, M.D., Jonathan F. Finks, M.D., Amanda O’Reilly, R.N., M.S.,
Mary Oerline, M.S., Arthur M. Carlin, M.D., Andre R. Nunn, M.D.,
Justin Dimick, M.D., M.P.H., Mousumi Banerjee, Ph.D.,
and Nancy J.O. Birkmeyer, Ph.D., for the Michigan Bariatric Surgery Collaborative

19/23 §%

AtriumHealth

Wake Forest Baptist



Expert Coaching in Urology
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Video Analysis

Surch (Surgery + Search)

Video interface that supports structural search and
cross-video comparison for surgery videos

Based on the findings of the interviews, we
designed and implemented a system named Surch,

Surch: Enabling Structural Search and Comparison for Surgical Videos

Jeongyeon Kim, DaEun Choi, Nicole Lee, Matt Beane, Juho Kim. ACM CHI 2023
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Telestration
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# YouTube - Houston Texans - Oct 4, 2023
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Penile Implant Surgery: Tips from Dr Terlecki
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Tips/Action Items
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